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What is Innovation? 
According to Christian Terwiesch, 
co-author of ‘Innovation 
Tournaments’, innovation is 
defined as “… a new match 
between a need and a solution 
so that value is created”.
It’s the innovator’s job to come up 
with solutions capable of meeting 
those needs. 
The novelty can be in the solution, 




















“Empathy at the beginning is the heartbeat 
of the project as you begin to move forward”



























We need to concentrate more on the needs of the customers and 













Voice versus Mind 
Read at … http://www.destinationmarketing.org/future_studies/content/chapters-nbt/NBT08-ModelBuilding101-
ValueModel.pdf
In other words we need to 
focus less on the ‘voice of 
the customer’ and more on 
the ‘mind of the customer’.
How can we get access to 












































Using the Job Grid
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Example –Robotic Process Automation
Call Centre



























































































Getting the ball rolling





































1. Identify the stakeholders related to 
your opportunity ...
2. Explain what you have written to 
your neighbours to make sure that 
it makes sense. 
Step 1 … Stakeholders 
Prompt: 
“This opportunity 















1. Identify the key ‘jobs’ related to 
each stakeholders  ...
2. Explain what you have written to 
your neighbours to make sure that 
it makes sense. 
Step 2 … Jobs …
Prompt: 
“This opportunity 
can empower the 















1. Identify the desired outcomes from 
each job ...
2. Explain what you have written to 
your neighbours to make sure that 
it makes sense. 
Step 3 … Outcomes …
Prompt: 
“This can result 









































Create a two-three minute verbal 















[Note: There should be no mention of a 
solution/technology/etc.]
Present what you have written to make 
































Doing things right versus doing the right things?
Source: http://funnyshit.com.au/img/not-my-job-redux.jpg
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